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Key Points

This is a pivotal time. The progress that we make over the next 12 to 18
months will determine our ability to continue to accomplish our mission
and to position ourselves properly for the 21st century.

Our window of opportunity is not assured. As support for
supplemental funding diminishes, and budget pressures intensify, we will
experience downward fiscal pressure.

To exploit the opportunity we've been presented, we must accelerate
our transformation. We will stick with the priorities we’ve established
and adhere to the concept and outline of our plan. We will work to include
our most strategically important priorities in the program, and maintain
balance across the force as our supplemental budget changes.

Leaders will determine our success. This Game Plan summarizes key
elements of The Army Plan and provides guidance to assist you in your
work. It does not provide a great deal of new material. Rather, it
compiles key ideas, tools, and information to increase your ability to
understand and to communicate our need to accelerate our momentum.

Reinforces the centrality, importance, and intent of the Army Campaign Plan
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. How Does the Game Plan Reinforce
Key Strategic Documents?

Armx Strategic Planning Guidance SASPGZ: Next 10-20 Yearfl

FOCUS: CLARIFYING CURRENT AND FUTURE STRATEGIC CAPABILITIES

Arm_yICam aign Plan (ACP). Next 10 Years

FOCUS: TRANSFORMING TO CREATE A JOINT AND EXPEDITIONARY ARMY ... NOW

EEENI

FOCUS: UNIFYING EFFORT, REINFORCING INTENT, CLARIFYING LEADER ROLES ...
AND CHANGING CULTURE (ACCELERATING MOMENTUM THROUGH THE DIMINISHING “WINDOW
OF OPPORTUNITY")

Armx Posture Statement: Next Year

FOCUS: COMMUNICATING ARMY VISION, STRATEGIC GOALS, COMPELLING
NEEDS, AND ASSESSMENT OF RISK (HIGHLIGHTS ACCOMPLISHMENTS)

Game Plan :! Next 1-2 Years

REINFORLCING ASPSG and ACP
ACCELERATING * REAFFIRMS AND REINFORCES STRATEGIC DIRECTION AND MOMENTUM.
THROUGH THE WINDOW OF CPPORTUNITY * HGHUIGHTS PROGRESS TO DATE AND OUTCOMES OF RECENT CRITICAL
PROCESSES (BRAC, RDR, TAA).
* ARTICULATES STRATEGIC COMMUNICATION AND RESOURCING GOALS TO
i T T ACCELERATE THE MOMENTUM WHILE ENABLING:

-~ I : A Campalan, ol
e e — ACHIEVMENT OF ACP OBJECTIVES
25 e B o 1 g et — EXECUTION OF FOUR STRATEGIC OBJECTIVES
i ki b bwwa — REALIZATION OF ARMY VISION OVER LONGER TIME FRAME.

* PROMOTES COMMON UNDERSTANDING BY INTEGRATING NUMEROUS
KEY STRATEGIC DOCUMENTS INTO ONE.

""""" * HIGHUIGHTS THE ROLE THAT LEADERS PLAY TO ‘MANAGE COMPLEXITY

AND LEAD CHANGE.”

Unify effort, reinforce intent, clarify leader roles, change culture and accelerate through window of opportunity.




The Army Game Plan
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2006 GAME PLAN

ACCELERATING MOMENTUM

. Planning and Execution

. Army Campaign Plan, Change 3

. Safety and Composite Risk Management

. 2006 Quadrennial Defense Review

. Future Combat Systems

. Force Structure Decisions

. Stationing

. Army Force Generation Model

. Actionable Intelligence

. Adapting the Army Command Structure

. Reorganization of the Senior Civilian Executive
System

. Business Transformation

. Strategic Management System

. Army Focus Areas

UNITED STATES ARMY

This Game Plan describes the strategic challenges we face and 15. Communicating and Building Support

reinforces the centrality, importance, and intent of the Army Campaign | 16. Operational Force Vice Strategic Reserve

Plan. 17. Army Sustainability — The Army Strategy for the
Environment

The Game Plan performs four other key functions: 18. Helpful Websites

* Reinforces this year’s Posture Statement, which describes our situation, our Army Vision, our accomplishments
(since 9-11 and during the past year), and our compelling needs.

» Explains how we will measure the execution of our strategy — to stay on course.

» Explains how several key Departmental processes have evolved to increase their value to you.

» Highlights key decisions made in recent months regarding Defense strategy, basing, force structure, and many other
areas.



Leader Priorities

OUR CHALLENGE

* Accelerate through this window of opportunity before it closes.

* Remain focused on our priorities and the essential aspects of our plan to
realize the Army Vision.

* Promote understanding of our strategic direction.

* Adhere to the general guidelines listed below:

LEADER PRIORITIES

=» Accelerate Momentum

=» Don’t “Live Rich”

=» Reinforce Safety

=» Measure Performance

=» Maintain Property Accountability
= Communicate the Army Story

=» Build Support




Description of Available Versions

There are three versions of the Army’s 2006 Game Plan.
Each consists of a letter signed by the Secretary of the Army,
Chief of Staff, Army, and the Sergeant Major of the Army

(SMA), a six-page basic document, and 18 one-page
enclosures.

» Version 1 — Posted to AKO Senior Army Leader Page (SALP): The
primary version. Provides links to 157 FOUO and Unclassified
strategic plans and documents, senior leader directives and
guidance, information papers and briefings, and helpful websites.

* Version 2 — Web enabled CD Rom: Provides links to 137

Unclassified products, and takes you back to AKO SALP for all
FOUO products.

e Version 3 — Posted to Army.mil: Provides 0 links.
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DAS Sends:

The 2005 Garme Plan describes the strategic challenges we face
as we seek to accelerate the momentum we have established to
transform our Army. The Game Plan reinforces the centrality,
impaortance, and intent of the Army Campaign Flan.

DAS Sends

2006 Game Plan (Handout - Taking Care of Soldiers and Army
Farnilies)

iFarme Plan Public Information Site

2006 Garmne Plan (full document)

Stand-To! Fu

Combat Systems Manned Ground Yehicle
Development

May 10, 2006
Stand-To! Today's Focus: Defense Support to Civil Authorities

May 9, 2006
Stand-To! Today's Focus: Multi-Component Family Support Metwark

Ot 7,2004- present back issues of Stand-Tao f wieekly Summary back issues

Selected Readings

SPC Brad Beard's family docurnents
Serving a Mation at war -- A Carnpaign Quality Arrmy with Joint and

Army Communication Guide

Eveg\ soldier, civilian and family member affiliated with
mthe rmy has a story about the Army to tell??. Y our job
e, = to tell the story.

The Army Communication Guide 2006 enables unity of effort
through consistent cammunication planning and provides
source information on our strategic inftiatives, It is also
designed to supplement organizational communication plans
while conducting essential dialn:ugue with our Soldiers, the
American people, Congress, and other stakeholders whom we
serve and upon whorm we rely for support,

Arrny Commmunication Guide Thernatic Guidance

Future Combat Force

Future Combiat Force Strategy Communications Plan- 30 Sep 05

Modular Force

Arrmy Force Generation Talking Points-31 Jan 06
Arrmy Unit Designations Talking Points- 30 Sep 05
Division  BCT Talking Paints

Stationing Map

DoD Mews Release

Leader Resources

CSa Weekly Update
Senior Army Leader Resource Page

;Ej Dane

[

l_ l_ l_ ’_ ré_ |'|.J Lacal intrarnet

I:EJSlartl Bemo® Do Eunnected-BIack...l @] Inl:uan-Mic:rDsuftEl_._l 4] 2006 Game Flan b... “@ Army Knowledg. . |_l|i—| 205« B> +20prM




https: /fwww_us_army.mil/zuite/doc/5517201 - Microzoft Internet Explorer

=10 %]

File Edit “iew Favortes Toolz Help

| &2

oEaCk - .'\) = \ﬂ @ L;j | /i'_j Search *Favnrites €}| [fj-\" .,:I'F E _J ﬁ 'ﬂ

Address I@ hitbps: A A s, armng, mildsuite/doc/BE1 7 201

EEE

File Download

Do you want to open or save thig file?

ﬁ/ Mame:  AmyEamePlan(Shd ay0E). pdf
Idobe Type: Adaobe Acrobat Document, 3.77 MB

Fromm: v, iz arm. il

Open Save | Cancel I

zave this file. What's the righ’?

While files from the Internet can be useful, zome files can potentially
harm your computer. [F you do nat trust the source, do not open or

|é Start downloading from site: httpe: Afvae, iz, arm.milfzuite/doc/B51 7201

I_ I_ ’_ I_ E |L|nknu:uwn Zohe

e T T Ie

[ Strategic Documen...

May 10, 2006
8 Colanels Stand-To! Today's Focus: Defense Support to Ciyvil Authorities
May 9, 2006
Stand-To! Today's Focus: Multi-Component Family Support Metwark
Page Links | Files |Furums

- - Ot 7,2004- present back issues of Stand-To [ Weakly Surmmary back issues
O Ay Libraries

| Bl

TR ALAILE B AR e

Army Force Generation Talking Points-21 Jan 06
Army Unit Designations Talking Points- 30 Sep 05
Division |/ BCT Talking Points

Stationing Map

Dol Mews Release

O Ay wWar College
[ FORSCOM

Selected Readings =

Leader Resources

[ My Personmnel

SPC Brad Beard's family docurnents
Serving a Mation at War -- A Carnpaign Quality Army with Jaint and

CSe weekly Update

Senior Army Leader Resource Page

@ Dane

[

l_ [‘E— l_ ’_ ré_ |‘:J Local intranet

E’ﬁﬁlartl Bam|E o oe ® B Ennnected-...l /5| Inbox - Micra. . | 5] 2006 Game ... | & Aumy Knowle. “@ https://fw___ |J|ﬁ—| 22 G~ >80 4+22rM




& Adobe Acrobat Standard - [ArmyGamePlan[8M ay06][1]. pdf] - |5’|5|

",E File Edit %ew Document Tools Advanced Approvelt Swindow  Help _|5’|£|
@™ H ) @ P nteToo B, TedEdts - & - ¥ - Show ~ |- L Creste PDF ~ | ) Review & Comment |+ (=) Secure = @ Sion -
= _— = E z ¥ £ I
| [Hiseecren - @ @ - | []|[] ©63% - @ |F 07 D [ nowror |-
» How To..? Hide
JUO = = =
= —-Z:Z-
p A 0) A Create PDF

Review & Comment
d Secure
Sign

More Topics...

9 Complete Acrobat 6.0 Help

¥ Show How To Window at Startup

Pages\! Lavers\! Signatures \! Bookmarks

! Comments

-

] 11xasn 4]

F
| 1(1f32 b Pl | | L[E H
ff_'Slartl Bemo® Do Eunnecte...l @] Inl:u:n:-c-Mi...l ] 2006 Ga... | & Ay Knu:n...l & hitps: Aw... ”E} Adobe __. |_l|i-| 205« B> +25PM




& Adobe Acrobat Standard - [ArmyGamePlan[8M ay06][1]. pdf]

ﬁ File Edit %ew Document Tools Advanced Approvelt Swindow  Help

=18 x|
=8| x|

T g o 3 P noteTool P TedEdts - B - T - L show -

- 7 CreatePOF + | ) Review & Commert |+ ) Secure + # sion ~

&) Imssearen - (@ & - 5 [ [] © eoar% - @ 1D} D [frowros -

J
]
=
:E . i A
E
=
=
5 LIKEL IO
Accelerating Momentum
? Iregule cleilanges from the Camirephic chalbmges
We have established fremendous momenfum in chunaing ond adapting our Army. Our progress Shoption = mpaia | ]| SSekgts St
m and record of accomplishment is the resulf of the hard work of our Soldiers, leoders, and S ucaana | B e i noroe o e
= civilions — reinforced by the resilience and commitment of cur fomilies. aatvsts coupteramonger | o | esphoymean of WRID or
= SURE CPRMCTIS - KEITOrE, i il s prod i g WL ke
c ‘With the support of the President, the Congress, and the Secretary of Defense, we hove increased ST Tl wifhcs
'L% our capabiliies fo deal with the challenges we foce today and to prepare for those we will face E e L5 paeser LLS. paue
fomormow. EE
5 2007 and 2008 will be pivotal years for the Army. We will confinue fo conduct operations while u
w transforming the force, its glebal infrastructure, and all of our supporing business processes. 3
fin) = P — Daraptive Tere chiellages
& Regardless of the urgency of our mission, we will experience a diminishing window of cpporiunity R ‘;:‘;f:::;:r‘?&
- to moke the changes we need fo make |due to downwaord fiscal pressures we are already facing advanied miltary capabelins, mph,m_mmmﬁm
ond other factors). We must therefore accelerate the momentum we have estoblished in recent e techrmbngical capabilises
E years, while keeping our programs in bolance. We will confinue fo care for our Soldiers, their e R inbeadest byt our
o] families, and our civilion workforce. Your continued superb le hip will be crucial to our success. cangetkicn and conlics. e i
bl o onl i,
%1 Saakivn do chol g el
e doc/5518545(

| hitp s/ fweiner us armmy milfsuite/

THE ARMY - WAY AHEAD

L

Fully rated Plan

The Army Plan provides the framework te guide a number of carefully synchronized
and other initiofives are infertwined and mufuvally reinforcing. Each strand is essentiol,
the long war, while sustaoining cur global commitments. Each is contributing fo improving

the lives of our Soldiers and their families. COur plan integrates all of the sfronds fo make
our Army stronger — more capoble, more ready, and more relevant fo the 21st cenfurnye.

are cemmitied
of underfunding. If we cannot make our unifs whole, then we will nof build them.

With fewer resources, we will build fewer units. We will not weaken the Army by partially
resourcing our units. This would be like remaving strands of a rope and expecting it to
remain strong. We will not do this. We will shorten the rope before we weaken it.

With more resgurces, we will build more unifs, and lengthen the rope. We will accelerafe
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Cwr choice will be one of quality, not quantity.
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imitiatives that all contribute to building tomorrow’s Army. Like the strands of o rope, these

driven by strafegic necessify. Eoch is helping to create an Army better postured to confinue

We are creuﬁn%ounifs. that are whole: fully manned, trained, equipped, and supporfed. We
preparing them for the chollenges they will foce and fo OVEMCOMING years

what we are doing — building more whole units — while keeping our programs in balance.
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Provide Relevant and Ready Land Power

* Expanding Army Capabilities: Converted 37 brigade combat teams since 2003 to a more capable modular
force, leading the way toward a rotational pool of 70 brigade combat teams (42 active and 28 reserve component)
and over 200 Support Brigades that are fully manned, fully equipped, and fully trained

* Improving Predictability: Adopted anew force generation model to improve readiness and increase stability,
predictability, and quality of life for Soldiers through planned operational deployments once in three years for
the active component, and once in six vears for the reserve component

* Modernizing while Transforming: Restructured the Future Combat Systems Program, our first major
modernization in 30 vears, that will begin fielding enhanced capabilities in 2008 for integrated Networks,
improved situational awareness and actionable intelligence

Pages\i Lavers\! Signatures \i Bookmarks

Train Soldiers and Grow Adaptive Leaders

* Enhancing Training while Fighting: Improved Soldier preparation for combat by adding rigor and realism
in initial training, unit training, and at our CTCs, including convoy live fire to replicate conditions in our
theaters of war

* Improving NCO Training: Integrated combat lessons learned and cultural awareness into our Non-
Commissioned Officer Professional Military Education courses to better prepare them to lead Soldiers

* Enhancing Junior Officer Education: Increased opportunities for Captains to attend Advanced Civil Schooling
from 700 seats per vear to over 1100 per vear; removed the “pay back” tour requirement for operations career
field officers to serve out of their basic branch

* Equipping Soldiers to Fight: Established the Rapid Fielding Initiative to provide enhanced commercially-
available uniform and equipment items to every individual Soldier in the operational force — active and reserve
component — by the end of 2007

* Eliminating “Out of Pocket” Uniform Costs: Adopted the Soldier-designed Army Combat Uniform that

4 reduces “out of pocket” costs for sewing and cleaning
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‘We hove established tremendous momentum in changing ond uunpﬁng our Armmy. Chur progress
and record of accomplishment is the result of the hard work of our Soldiers, leaders, an
civilions — reinforced by the resilience and commitment of cur fomilies.

‘With the support of the President, the Congress, and the Secretary of Defense, we hove increased
our capabilities to deal with the challenges we tacs todoy and to prepare for those we will face
tomorrow.

2007 and 2008 will be pivotal years for the Army. We will continue to conduct oparations while
transforming the force, its global infrostrecture, and all of our supporting business processes.

Regordless of the uvrgency of our mission, we will axperiance a diminishing window of opportunity
to make the changes we nead to moke [due to dowrward fiscal pressures we are already focing
and other factors). We must therefore occelerate the momentum we have established in recent

years, while keeping our programs in balance. We will contfinue to core for our Soldi=rs, their

VLR ERARILITY

families, and our dvilian workforce. Your confinued superb leadership will be crucial to our success.

Fully Integrated Plan
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The Army Vision

The challenges posed by the 21t century security environment
drive our vision of the force we must become to continue to
accomplish our mission. The Mation has entrusted us to presere
peace, maintgin freedom, and defend democrocy. 'We have
performed this role for more thon 230 years. Todoy, becouse of
the actions of our Soldiers and owr record of occomplishment,
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The Armoy Plan provides the fromewark to guide o number of carefully synchronized
imitiafives that all contribute to building fomorrow’s Army: Like
and other initiatives are intertwined and mutwally reinforcing. Each strand is =ss=ntial,
driven by strategic necessity. Ench is helping fo create an Army better postured to confinue
our global commitments. Bach is contributing fo improving
the lives of our Soldiers and 'I?Feir families. Cwr plan integrates all of the strands fo make
our Army stronger — more capokle, more ready, and more relevant to the 21st century.

the sirands of a rope, these

PE,

We are creafing unils that are whole: fully monned, frained, equipped, and supported. We
are committed fo Iprepuring tham for the challenges they will foce and to cvercoming years
f we cannct make our units whole, then we will not build them.

R o o fawer units. We will not weaken the Army by partially
hﬁps.;"ﬁm&w.us.armymllfsu|te,."d|:||:,."55'| BDD4 like removing strands of o rope and expecting it fo
&l not do this. We will shorten the rope before we weaken i

With more resources, we will build maore units, ond lengthen the rope. We will occelerote
what we are doing - building maore whole units - while ke=ping cur programs in balonce.

Two ideas are crucial o vnderstanding ond realizing owr vision.
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» Army Campaign Plar — Provides authorifative direction

for planning, preparation, and execution of Army operctions and Army

transformation within the context of ongoing strategic commitments.
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VWe serve the Mation in a time of great danger and unigque appounity. We are fighting an enemy determined to reduce America's
presence inthe world and to destroy the freedoms we enjoy. We are alsowaorking to capitalize on an unprecedented opportunity —
resulting from wartime focus and levels of resourcing.

Wyith the support of the President, the Congress, and the Secretary of Defense, and the hard work of leaders, Soldiers, and civilians
across the Army, we are making enormous progress in executing a fully integrated, carefully crafted plan. Our plan — The Army Plan —
is guiding ourwork to transform, to support the combatant commanders, and to sustain our volunteer Soldiers and their families in

this time of war.

This is a pivatal time. The progress that we make over the next 12 1o 18 manths will determine our ahility to continue to accomplish
our mission and to position ourselves properly forthe 215t century.

Curwindow of opportunity, however, is not assured. As support for supplemental funding diminishes, and budget pressures
intensify, we will experience downward fiscal pressure.

To exploit the opportunity we'e been presented, we must accelerate our transformation. We will stick with the priorities we've
established and adhere to the concept and outline of our plan. We will work to include our most strategically important priorities in the
prograrm, and maintain balance across the force as our supplemental budget changes.

As ever, leaders will determine our success. The 2006 Game Plan summarizes key elements of The Army Plan and provides
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Accelerating Momentum

YWe have established tremendous momentum in changing and
adapting our Arry. Qdr progress and recard of accomplishment is
the result af the hard wark of our Soldiers, leaders, and civilians —
reinforced by the resilience and commitment of our families.

With the support of the President, the Congress, and the
Secretary of Defense, we have increased our capahilities to deal
with the challenges we face today and to prepare for those we will
face tomorrow,

2007 and 2008 will he pivatal years far the Army. We will continue
to conduct aperations while transforming the farce, its glabal
infrastructure, and all of our suppoding business processes.

Fegardless ofthe urgency of our mission, we will experience a
diminishing window of opportunity to make the changes we need
to make (due to downward fiscal pressures we are already facing
and other factors). We must therefore accelerate the momentum
we have established in recentyears, while keeping our programs
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in balance. ©We will continue to care for our Soldiers, their families, and our civilian workforce. Your

cantinued superb leadership will he crucial to our success.
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The Armmy Plan provides the framework to guide a nurmber
of carefully synchronized initiatives that all contribute to
building tormarrow's Arrmy. Like the @ strands of a rope,
these and other initiatives are intertwined and rmutually
reinforcing. Each strand is 8 essential, driven by
strategic necessity. Each is helping to create an Army
hetter postured to continue the long war, while sustaining
aur global commitments. Each is cantributing to
impraving the lives of aur Saldiers and their families. Qur
plan integrates all ofthe strands to make our Army
stronger — maore capahle, maore ready, and more relevant
to the 21t century.

Ye are creating units that are whale: fully manned, frained, equipped, and supported. We are committed
to prepating them for the challenges they will face and to overcoming years of underfunding. Ifwe cannot
make our units whale, then we will not build them.

With fewer resources, we will build fewer units. We will not weaken the Armmy by partially resaurcing our
units. This would be like remaving strands of a rope and expecting it to remain strong. We will not dao this.

We will sharten the rope hefore we weaken it.

With more resources, we will build more units, and lengthen the rope. We will accelerate what we are
doing — building more whole units —while keeping our programes in balance. Qur choice will be one of

guality, not guantity.
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The Arry Plan (TAP) prescribes guidance for applving resources to execute our four overarching,
interrelated strategies. The TAP also pravides guidance an how we will balance our operational needs
while transfarming into a maodular farce capable aof achieving our mission and our Title 10 reguirements.
Executing the TAP will ensure our Soldiers receive the bestiraining, leadership, equipment, and quality of
life aur Mation can deliver.

There are four sections of the TAP:

it Army Strateqgic Planning Guidance {(Section I} — Serves as

A Bl our principal institutional planning document;

FY 2006 - 2023 Army Planning Priorities Guidance {Section I} —
Translates planning guidance into programming guidance
and priorities, and links the four strategies to capahilities
needed to accomplish the Army's missian;

Army Program Guidance Memorandum {Section ) —
FProvides broad resourcing guidance needed to build
FProgram Objective Memarandum 08-13; and,

3 Army Campaign Plan {Section IV} — Provides authoritative
—TE direction for planning, preparation, and execution of Aty
operations and Army transformation within the context of
ongoing strategic commitments.

n SHIEY (BRI VT (AT
Click to Enlarge

The araphic below comveys the cyclical nature of Army stratedic planning and the relationship and
interdependence of a family of strategic documents. It emphasizes our effort to develop, execute,
cammunicate, and measure the TAP. The results of continual feedback and assessment will:

Help us to identify where we might need to shift resources and emphasis to remain in balance as we
seekto accelerate our mamentum; and,

Help us to estahlish a culture of performance, continuous improverment, and accountability (i.e.,
realistic standards to measure ourselves interms of cost, schedule, and performance).
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Enclosure 13: Strategic Management System

The Armmy Strategic Management System (SM3) pravides
the senior Arrmy leadership with an enterprise-wide
strategic performance management system. Hwill
translate the Arrmy's strategy into actionahle programs
and initiatives. SMS provides the automated environment
to assess performance and manage resource allocation
forthe attainment of our strategic ohjectives. Senior
leaders at each organizational level can use SMS ta
assess and manage their efforts in support of our
strategy, as well as their own organization's performance.
The one-page automated Strategy Map provides the
framewvork to synchronize efforts and focus leaders on
organizational perormance.

The system, now in develapment, will: SRS

Frovide leaders with a visual status (greenfamberred) of progress in achieving the objectives of The
Armmy Plan;

Enable seniar leaders to assess and discuss perfarmance through triannual reviews {the first review
is scheduled far May-June 2008%;

Measure data that, in almost all cases, we are already collecting (not & new repart);
Elirminate wasteful, redundant reports; and,
Focus activity, improve performance, and reinfarce accountability across our Army.
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Purpose

The Game Plan:
e Describes the strategic challenges we face.

e Reinforces the centrality, importance, and intent of the Army Campaign
Plan.

e Provides a strategic context consistent with the 2006 Quadrennial
Defense Review and 2006 Army Posture Statement.

e Reaffirms The Army Plan that is synchronizing our execution of the four
overarching interrelated strategies.

¢ Introduces the Army Strategic Management System and approved Army
Strategy Map that will assist us in measuring our performance.

e Provides a strategic framework that will complement strategic
engagement and help create common themes and messages.

Nothing in the Game Plan is new ... it represents the integration of work we
have done together.




Game Plan Functions

e The Army Game Plan incorporates and synthesizes content from relevant
strategic documents, with a focus on internal Army audiences.

TRADOC

PAM
. 525-3-0 FCS

TAPR 05

2005 February | March | April | May | June | July

SATT
Report

=» The Game Plan provides to the Army a common perspective and ensures
unity of effort in realizing the Army Vision.

=» The Game Plan provides, in one location, the strategic framework, Vision,
Army Strategy, The Army Plan, Legislative Objectives, Communication
Guide, Strategy Map, QDR, Posture Statement, Focus Areas ... and more
for senior leaders to use.

=» The Game Plan explains how Army processes have adapted to align with
ongoing transformation and modernization.

=» The Game Plan is enduring...2006 and beyond; and, strategic...focused
on accelerating momentum and balancing growth.

=» The Game Plan signals leader commitment to measuring performance
(The Army Strategy Map).



e Leading Change

e Qur collective focus has enabled our ongoing modular
conversion, improved the balance of our Army, increased
cohesion within our units, and improved predictability for
our Soldiers and their families.

« Transforming while waging war is exceptionally difficult,
but we are on the right path.
e Success reqguires us to accelerate momentum

=» Stick with the priorities
=» Adhere to the concept and outline of our plan
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